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What a great 12 months Tourism Central Australia and 
our Industry had. Firstly, I would like to thank you - our 
wonderful members, our dedicated Staff and our loyal 
volunteers. The support for the TCA Executive Committee 
shown by everyone shows the dedication of our industry to 
remain strong and to ensure the Tourism Industry remains 
strong and vigilant. 

Taking over the Chairperson position in December2015, it 
has been great to receive the support from TCA members 
and my fellow Board members.  Its exciting to work 
with such a vibrant organisation that is dedicated to 
Tourism and has led the way for over 50 years. Growth in 
Tourism within Central Australia over the past 12 months 
has continued to show steady growth.  The TCA Board 
continues to work on the overall Governance of  
the organisation. 

General Manager Jaclyn Thorne came back from maternity 
leave and straight into an issue that had been identified 
by the Board with an issue with missing funds under the 
Supplier funds account. The matter was referred to the NT 
Police for a criminal investigation.  Internal policies and 
procedures were updated with the guidance of the Board 
and senior management team the issue internally has 
been rectified. A very thorough investigation by the NT 
Police as well as our Insurance company Arthur J Gallagher. 
This has been a long process but the Board want to ensure 
that the investigations have been comprehensive and all 
boxes ticked. We hope to have this matter resolved and a 
report to members in the near future. 

On the back of a growth year for the Central Australian 
region in 2014/15 the 2015/16 season has also reported 
growth. Our industry is resilient and reacts to change 
well. The growth of major events in Alice Springs has been 
welcomed by our Industry and has certainly attributed to 
the increase in visitors. The TCA Board and staff are working 
on a project that will see TCA become more actively 
involved in promoting events and ensuring we maximise 
exposure for them assisting in increased length of stay 
throughout the region. 

The TCA Board undertook a strategic planning day in 
March, compiling the organisations top 10 focus areas. 
These include Marketing collaboration between events , 
Focus marketing on the Outback Adventure Experience 
niche, Eastern McDonnell Ranges revitalisation, Increase 
visitor touch points at Yulara to disperse visitors further, 
Indigenous heritage interpretation trails, National 
Indigenous Cultural Centre, Increased focus on digital 
capacity, Social and environmental sustainability capacity 
development with members, High level skills development 
in the tourism sector – facilitate customer service training 
and Telecommunications infrastructure development to 
increase connectivity and promotions. 

Some of these areas TCA has a key role to play and  
other areas we can play and active role in lobbying  
and advocating. 

We celebrated 10 years of the Tourism Central Awards night 
which was well attended including several dignitaries. 
The Secret location was finally revealed upon arrival on 
the night, with the Rocky Hill table Grape farm unveiled. 
Congratulations to all nominees and winners from the night. 

One of the major highlights for the Organisation over the 
past 12 months has been the 2 major Tourism awards 
won. Firstly, the win at the NT Tourism Brolga awards for 
Visitor Services. This win gave us entry into the Australian 
Tourism Awards and we were delighted to take out the 
Gold award for the best Visitor services in Australia. A win 
like this helped to put the spotlight on Central Australia 
and is testament that our Organisation as a whole is on the 
right track. 

I wish to thank all our hard-working staff and Volunteers, 
including our Board members and Ambassadors as it takes 
a real team effort to achieve such recognition. 

On behalf of the TCA Board I wish to thank Jaclyn Thorne 
who departed the organisation in February 2015. I wish 
to also thank new CEO Stephen Schwer who has worked 
tirelessly to ensure the smooth transition of the role and 
work with our members and ensure the organisation 
continues to move forward.  

Finally, a big thank you to my fellow Board Members for 
your dedication, enthusiasm and insights, helping to guide 
our organisation. It has been a pleasure to have been 
elected as the Chairperson for such a dynamic organisation 
for the past 12 months. I am confident that TCA will 
continue to grow as an organisation and look forward to 
the upcoming Membership review process. 

Dale McIver
TCA Chairperson 
2016 
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The financial report for Tourism Central Australia 
Incorporated for the year ending 30 June 2016, was 
audited by KPMG for the first time.  The Association 
determined to longer use Deloitte at last year’s AGM 
due to the Supplier Funds issue.  Whilst the Corporate 
Services Manager was the main point of contact with 
KPMG over the course of the audit, it appears to me that 
KPMG have been quite thorough and I have no hesitancy 
in recommending them for next year.

Randle Walker
Treasurer

I N C O M E  S TAT E M E N T

The Income Statement for the year ending 30 June 
2016 on Page 5 shows an operating surplus of $103,587 
compared to a deficit of $173,557 for the year ending 30 
June 2015. The surplus of $103,587 includes $105,000 
of grant funding received from Tourism NT of which 
$100,000 is expected to be spent in the 2016/17 Financial 
Year and $5,000 is revenue for TCA.  Unfortunately 
accounting standards require all this revenue to be 
recognized in 2015/16 otherwise the ‘true’ operating 
surplus would have been $3,587.  The Association 
recorded Total Revenue of $1.287 million (including the 
$105,000 from TNT) and Total Expenses of $1.184 million 
for the financial year.

Recognition of the $100,000 TNT grant funding to be 
spent in 2016/17 also misrepresents the accumulated 
funds deficiency position which would otherwise have 
been a deficiency of $16,653 whereas it now shows 
accumulated funds of $83,347.  The deficiency, as with 
the $20,240 recorded last year, remains a concern and 
focus for the Board to address. 

Explanation of variances for the Detailed Income and 
Expenditure Statement for the year ended 30 June 2016

Pages 11-13 of the financial report details specific 
operational line items of the income and expenditure 
statement for the year ending 30 June 2016 in 
comparison to the same period for 2015. An explanation 
of the major variances as provided by the Corporate 
Services Manager follows;

Revenue

VIC Sales (Products/Tour bookings) and Book Easy income 
- positive result, an increase of 23% in comparison to last 
year (LY)

Other Revenue

Advertising Co-Operative - 
$4,455 vs LY $15,509. Last year $9,600 of Art Trail income 
received was included in this line whereas this year it was 
recorded separately.

Consumer and Trade Show Participation - 

$19,329 vs LY $5,727. Consumer shows organised by 
TCA & Tourism Top End in alternating years. This year, 
income was received from Tourism Top end of $16,161 to 
reimburse expense for consumer shows. 

Interest - 

$2,089 vs LY $3,369. Decrease due to interest rate decline.  

NT Government Grants - Operations 

$765,000 received from Tourism NT. Additional $15,000 
received for Alice Springs Convention Welcome Delegate 
program & $1,818 for Digital Marketing.

NT Government Grant-  Hermannsburg Project - 
$105,000 received from the Department of Local 
Government and Community Services in collaboration 
with Tourism NT pertaining to the development of a 
Hermannsburg Master Plan. Completion of this project & 
expenditure of this is expected in the 2016-17 year. 

Membership - 

Increase of $2,038 in membership revenue actual $91,082 
against LY $89,044. New Digital Integration Program has 
helped engage current members and attract new ones. 

Mereenie Loop Publication - 

The sale of Mereenie Loop Booklets at the visitor centre 
and wholesale wasn’t introduced until second half of 
2015. LY $10,000 was received from CLC to produce and 
print the booklets for distribution. This year’s figure of 
$14,025 is income generated from the sale of a total of 
5,312 booklets.

Sundry Income – 

Actual $13,191 vs LY $23,187. Decrease of $9,996 can be 
attributed to sale of Aircraft Tug & Towbars in 2015, no 
asset sales in 2016. 

T R E A S U R E R ’ S  R E P O R T
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Expenditure

Airport Welcome Desk management - 
$4,139 vs LY $2,421. Includes $1,101 km travel 
reimbursement for volunteer ambassadors for travel to 
the airport & monthly airport charges of $2,316.

Art Trail Expense -
$11,459 vs LY $18,177. Variance in expense can be 
attributed to the digital application costs of $9,900 
incurred in 2015. 

Book easy Commission Payments - 

$15,408 vs LY $13,349. The increase is a result of higher 
sales for bookings through Book easy.

Committee Expenses - 
$2,403 vs LY $864. Expenses allocated between meeting 
expenses and committee expenses this year, reduction in 
meeting expenses of $2,185 offsets increase in committee 
expenses.

Computer Expenses - 

$5,243 vs LY $4,143. Additional costs seen in 2016 due to 
introduction of new TIL systems with additional cost for 
POS, set up of retail scanners in VIC & maintenance for 
Smart Q ticket system. 

Depreciation & Amortisation - 

$18,947 vs LY $32,571. This year is lower as $41,348 of 
defunct or unused assets were written off in 2015. 

Digital Integration Program - 

$4,607 spent towards training, travel & accommodation 
of Digital Integration Coordinator Tamara Siemionow 
commencing in March 2016 to assist members with 
updating their digital presence within bookeasy, ATDW 
and on the TCA website.

Familiarisation Tours - 

$3,228 spent towards new & existing staff being trained 
in regards to tourism products.

Function Costs - 
$12,493 vs LY $6,432. Includes attendance at Brolgas 
Awards night and National Tourism Awards in Melbourne 
with tickets costing over $1,000, also inclusive of costs 
to host & cater for walkabouts, general meetings, 
special general meeting, annual general meeting, board 
induction & review & hosting of Tourism Australia.

Interest Expense - 

$148 vs LY $712. Loan fully repaid for 2010 Isuzu work 
vehicle. 

Insurance – 

$13,744 vs LY $0. $9745 insurance premiums for 2015 
reported for in 2014.

Marketing Expense - 

$5,022 vs LY $8,954. This year social media marketing of 
$4,417 was allocated to a separate account code.  

Meeting Expense -

$3,811 vs LY 5,996. Reduction due to expenses being split 
and allocated to committee meeting expense code.  

Mereenie Loop Tour Passes - 

$0 vs LY $8,453. Last year CLC provided $10,000 to print 
10,000 copies. No costs were incurred in 2016 for printing. 

Motor Vehicle expenses - 

$6.539 vs LY $10,272. Variance due to high vehicle service 
costs incurred in 2015 totalling over $4,000. 

Mountain Bike Project - 

$0 vs LY $8,295 spent for 2015 booklet design & printing. 

Moving Expenses - 

$0 vs LY $3,043. Moved Office from Gregory Terrace to 
Todd Mall in September 2014.

Mystery Shop Program - 

$3,155 vs LY $640. Mystery shop surveys didn’t commence 
until June 2015.

Other Brochures - 
$14,725 vs LY 24,643. Welcome to guide costing $7,752 
in 2015 was allocated to advertising in 2016 rather than 
other brochures.

Postage - 

$10,797 vs $16,609. Due to budget constraints, 
expenditure on postage of VIC collateral interstate was 
closely monitored and reduced in the 2015-16 yr. 

Professional Services - 

$43,149 vs LY $66,404. Decrease due to new Corporate 
Services Manager being hired as full time employee 
from October 2015. Expense for finance position which 
was previously contract based is now being allocated to 
Salaries & Wages.

Rates - 

$0 vs LY $3,707. Rates now included in lease agreement.

Recruitment - 
$8,650 vs LY $2,734. Recruitment & relocation of new 
CEO, Corporate Services Manager & VIC Staff.  

Red centre Adventurers - 
Wrap up costs of $5,945 for the 2015 Red Centre 
Adventurers Campaign, majority of costs totalling 
$37,598 were incurred in 2015 for filming and campaign 
production.
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Salaries & Wages - 

$595,869 vs LY $554,319. Increase due to recruitment of 
full time Corporate Services Manager.

Group Training - 

$0 vs LY $30,095. Trainee was hired through GTNT in 2015, 
went on to become full time employee in 2016 with costs 
allocated to Salaries & Wages.

Social Media Marketing - 

$4,417 vs LY $0. With the ever-growing use of social 
media platforms social media marketing campaigns 
used increasingly to target audiences on facebook & 
Instagram. Last year these expenses were coded to 
Marketing expense. 

Subscriptions, Membership and Licences - 

$5,362 vs LY $2,883. Increase due to $522 application fee 
for Climate Action Certification & $997 MyTravelResearch 
Marketing Blueprint. 

Training & Uniforms - 
$2,211 vs LY $13,625. Last year $5000 was spent on book 
easy and vend training for staff. This year free online 
webinars were provided by bookeasy which reduced the 
need for onsite training. 

Trade Shows and Destination Development - 

$44,539 vs LY $28,218.  Consumer shows organised by 
TCA & Tourism Top End in alternating years. This year, 
TCA incurred full costs however this is offset by income 
received from Tourism Top end of $16,161 to reimburse 
50% of this expenditure.

Vic Refreshment - 
$3,205 vs LY $0. Includes new TILS for Visitor Centre and 
labour for front desk renovations. 

Travel & Accommodation - 
$15,531 vs LY $20,775. Travel costs closely monitored with 
technology such as skype used to reduced costs in 2016.

Website Refresh - 

$26,388 spent on new website which was officially 
launched in April 2016, incorporating greater online 
booking capability and translation into over 100 
languages etc. The new website also has better 
integration with the Bookeasy booking system and ATDW. 
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 ABCD

KPMG, an Australian partnership and a member firm of the KPMG 
network of independent member firms affiliated with KPMG 
International Cooperative (“KPMG International”), a Swiss entity. 

Liability limited by a scheme approved under 
Professional Standards Legislation. 

 

Independent audit report to the members of Tourism Central Australia Incorporated

Report on the financial report

We have audited the accompanying financial report, being a special purpose financial report, of 
Tourism Central Australia Incorporated (‘the Association’), which comprises the statement of 
financial position as at 30 June 2016, the income statement and the statement of changes in equity 
for the year ended on that date, notes 1 to 9 comprising a summary of significant accounting 
policies and other explanatory information and the Statement by the Management Committee.

Management Committee responsibility for the financial report 

The Management Committee of the Association is responsible for the preparation and fair 
presentation of the special purpose financial report and have determined that the basis of 
preparation described in Note 1 to the financial statements is appropriate to meet the requirements 
of the Northern Territory Association Act and is appropriate to meet the needs of the members. 
The Management Committee responsibility also includes such internal control as the 
Management Committee determine necessary to enable the preparation and fair presentation of a 
financial report that is free from material misstatement whether due to fraud or error. 

Auditor’s responsibility  

Our responsibility is to express an opinion on the financial report based on our audit. We 
conducted our audit in accordance with Australian Auditing Standards. These Auditing Standards 
require that we comply with relevant ethical requirements relating to audit engagements and plan 
and perform the audit to obtain reasonable assurance whether the financial report is free from 
material misstatement.  

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial report. The procedures selected depend on the auditor’s judgement,
including the assessment of the risks of material misstatement of the financial report, whether due 
to fraud or error. In making those risk assessments, the auditor considers internal control relevant 
to the Association’s preparation and fair presentation of the financial report in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the Association’s internal control. An audit also includes 
evaluating the appropriateness of the accounting policies used and the reasonableness of 
accounting estimates made by the Management Committee members, as well as evaluating the 
overall presentation of the financial report.  

These procedures have been undertaken to form an opinion whether, in all material respects, the 
financial report is presented fairly in accordance with the basis of accounting described in Note 1
to the financial statements so as to present a view which is consistent with our understanding of 
the Association’s financial position, and of its performance and cash flows.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion.

Independence

In conducting our audit, we have complied with the independence requirements of the Accounting 
Professional and Ethical Standards Board.
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ABCD

Auditor’s opinion

In our opinion the financial report presents fairly, in all material respects, the financial position
of Tourism Central Australia Incorporated as of 30 June 2016 and of its financial performance for 
the year then ended in accordance with the accounting policies described in Note 1 to the financial 
statements. 

Basis of accounting and restriction on distribution and use

Without modifying our opinion, we draw attention to Note 1 to the financial statements, which 
describes the basis of accounting. The financial report has been prepared to assist Tourism Central 
Australia Incorporated to meet the requirements of Northern Territory Association Act. As a 
result, the financial report may not be suitable for another purpose. Our report is intended solely 
for Tourism Central Australia Incorporated and should not be distributed to or used by parties 
other than Tourism Central Australia Incorporated. We disclaim any assumption of responsibility 
for any reliance on this report, or on the financial report to which it relates, to any person other 
than the Management Committee of Tourism Central Australia Incorporated or for any other 
purpose than that for which it was prepared.

KPMG

Clive Garland

Partner

Darwin

3 November 2016
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